SOFTWARE QUALITY ASSURANCE SUBCOMMITTEE (SQAS) QUESTIONS

Question 1.


Service as a topical committee (TC) would limit the scope of the SQAS to safety software?

Answer 1.


Topical committee activities are standards related, not specifically safety related.  The TC charter primarily addresses standards and standards-related activities the group will voluntarily undertake. TC standards activities would also not abridge or limit any non-standards activities the SQAS already performs.  The TC would serve as a forum for addressing broader issues, e.g., via the development of a "white paper."  Another example of a broader issue is the coordination and consolidation of nuclear QA efforts among standards development organizations (SDO's), perhaps, under the auspices of ASTM with ANS, IEEE, and ISO 14001 groups.

Question 2.


Does the topical committee relate only to safety issues?

Answer 2.


Topical committees deal primarily with standards issues, but may address broader issues.  The Environmental Management Systems (EMS) Topical Committee, the DOE Human Factors/Ergonomics (Human Performance) Topical Committee, the Laboratory Accreditation Topical Committee, the Metrology Committee, and the DOE Procedures Topical Committee focus on standards activities not specifically safety-related.  The work must be related to DOE missions and functions, and each individual participates with the consent of his/her management.  The role of a TC to coordinate with counterpart SDO's also opens a wide range of activities.

Question 3.


Would TC affiliation be allowed to interfere with any priorities of the Quality Managers?

Answer 3.


No - The TC sets its own priorities, consistent with DOE missions and functions and management guidance.  Performing DOE Technical Standards Program (TSP) support activities (e.g., review of an ANSI standard) is up to the TC chairperson or steering committee, and depends on the availability of staff support.

The Quality Managers set their own priorities.  TC affiliation is focused on standards activities.  Your charter may provide for the setup of temporary subgroups to handle particular standards issues.  But, your charter can set limits on participation in standards activities when the priorities of the Quality Managers are involved.

Question 4.


Would  the scope of the topical committee be limited to safety software for use in defense nuclear facilities and nuclear weapons?

Answer 4.


No - There is much interest in the operational applications across DOE (per the DNFSB).  If there are clear-cut sub-areas of interest, separate TC working groups can be set up.


The CIO has responsibility for the procurement of all DOE software.  DOE management may not expect the CIO to be the foremost expert regarding the technical and operational aspects of QA software applications.  A topical committee is chartered to address standards activities on an Ad Hoc basis.  The text of  the TC charter usually establishes the scope of committee activities.  Committee activities not related to standards issues should not be affected or influenced by affiliation with the TSP.

Question 5.


 What are the linkages between the Quality Assurance Working Group (QAWG), the Quality Assurance Topical Committee, and the TRADE Quality and Safety Management Special Interest Group (QSM SIG)?

Answer 5.


The Trade QA SIG was an Ad Hoc committee of individuals with QA responsibilities formed at the TRADE Conference in October 1988 to explore TRADE (principally training) activities and related services.  In 1992, the group voted to change its name to the Quality Management Special Interest Group (QM SIG).  In 1997, the QM SIG again changed its name to Quality and Safety Management Special Interest Group (QSM SIG) and became the first of several TRADE SIGs to become a TSP topical committee, the DOE QA Topical Committee.  In other words, the QA Topical Committee is an evolution of the original TRADE QA SIG Ad Hoc committee.


The Quality Assurance Working Group (QAWG) is made up of senior QA federal and contractor professionals throughout the DOE that identify and recommend resolutions for crosscutting QA issues in DOE as they arise.  Recommendations are provided to the Deputy Secretary through the Field Management Council (FMC) for action by Field Elements and/or their contractors.


The QA Topical Committee reports only its standards activities on an annual basis to the Technical Standards Program Office currently in EH-53.  While there definitely is a multiplicity of quality assurance groups and some of the same people populating many of the groups, the QAWG is not the QA Topical Committee.

Question 6.


The SQAS could be asked to serve as a Special Interest Group?

Answer 6.


The SQAS could not be asked to serve as a Special Interest Group since the concept born during the TRADE Conference at Oak Ridge in 1988 went on life support when EH financing was withdrawn.  TC's and SIG's are only related in that several SIG's also organized as TC's to ensure they would survive once they lost funding and specific organizational support.

Question 7.


Department-wide policies and guidance can only come from Federal employees?

Answer 7.


Policy is developed and set only by "Feds" in DOE.  However, contractors can provide a support and analysis role.  The QA Topical Committee, in its objectives, talks of collecting and synthesizing input to define the DOE-wide position on DOE, government, and non-government consensus quality management system standards.  This is quite different from setting DOE policy and guidance. The SQAS may be tasked to help establish DOE policy and guidance with respect to QA safety software.  They also might identify and bring forth issues requiring a policy action to the appropriate line managers.  And, by the way, every time DOE reorganizes, the TC can retain its structure and relationship among subject matter experts (SME's) - keeping its own "corporate memory" intact any time a policy issue arises! 

Question 8.


Will we have to change our name or would we be the SQAS TC?

Answer 8.


The SQAS TC is just fine.

Question 9.


Would we be able to pursue other safety QA issues under the auspices of the TC?

Answer 9.


The TSP tracks standards activities and a SQAS TC would be a focus of software QA standards expertise.  A SQAS TC certainly would be free to explore other quality issues such as the efficient performance of mission, as long as it is related to DOE missions and functions and managers support their staff's participation in the effort.   The TC charter would articulate this expanded mission (already in the current SQAS charter).  The only caveat to mention is awareness of duplication of effort performed by competing topical committees.  A SQAS TC would communicate and coordinate with other TSP topical committees, especially the QA Topical Committee, regarding complementary activities.  There also may be some duplication in membership.


[QA Topical Committee members such as Gustave E. (Bud) Danielson, Jr., participate in several non-government SDO's under ANSI, ASME, ASQ, and ISO that may be working on issues in the area of QA software.  Bud Danielson has indicated that he would like to participate during the formation of the SQAS Topical Committee to guard against duplication and conflicts of interest.  Bud is very interested in becoming a member of a SQAS TC.  His telephone number is 301-903-2954 and his e-mail address is bud.danielson@eh.doe.gov.]

Question 10.


Would SQAS members have the time to devote to production of  software QA standards and defining the DOE position on various standards, when the need arises?

Answer 10.


Most TC work is necessarily directly work-related - things a member would do on their own anyway, except now they can coordinate with other SME's in a recognized venue.  If IEEE were to develop a new standard that would affect your organization's work, you would need to participate, or have to accept the results of others interests and efforts.  

The first consideration is "…when the need arises."  The issue of  "time commitment" constraints  comes up only on an Ad Hoc basis.  Since work on standards activities  for the TSP will be deemed a subsidiary role for the SQAS, prioritization of work commitments of members will put contributions in the area of standards work in its proper perspective.  Affiliation as a TC with the Standards Program will never compromise the performance of other non-standards SQAS activities.

Question 11.


Would management in the DOE internal organizations to which individual members report allow SQAS members to work on standards activities?

Answer 11.


DOE policy openly supports such participation, particularly when coordinating with non-government standards organizations such as IEEE.  The TSP order, guide, and procedures provide a basis for DOE management encouragement and support.  Organizational management should recognize that involvement in technical standards issues is usually mission, function, and job related and is a value-added activity.

Question 12.


Who would pay for the time SQAS members devote to TC activities?

Answer 12.


All topical committee activities are mission, function, and job-related.  Therefore, it's simply a matter of whether a supervisor or manager wants a member to spend time on such a task.  Normally, the member would perform this task individually (e.g., review of a new standard).  In this case, he/she would perform this task in coordination with other SME's.  The TSP will make few to no demands on a topical committee's time, or on an individual member's time besides the review of technical standards and possibly non-government consensus standards that are already a part of the job.  Essentially, it's optional to participate in response to a TSP request unless your boss tells you to do it!

Question 13.


Would SQAS still have work items not related to the work of the TC?

Answer 13.


Existing and future work items of the SQAS not related to TC standards issues would be addressed as they are now.  TC members would be assigned work items not related to standards only if the TC itself needed to perform such work, or support was requested (e.g., for a response to a DNFSB finding).  TC work is primarily standards review and coordination.

Question 14.


How would we handle potential conflicts of interest or priority issues between SQAS (Quality Managers' expectations) and the TC?

Answer 14.


The TSP doubts that there will ever be a conflict of interest between TC activities and other SQAS activities.  Because the TC operates under the precepts of openness, balance of interest, due process, and transparency, it would be very difficult for such conflicts to exist.  Conflicts of interest that develop could be documented in a white paper within the topical committee structure, an approach that might not be available otherwise. Since TC activities are group activities, individual members with even an apparent conflict of interest can recuse themselves from participation. Conflicts would be resolved through the normal channels in DOE management.  In another case where the conflict of interest would be with a cognizant manager, the TSP offers another route to bring up safety and standards issues to senior managers.


