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Prefacetc \l1 "Preface

Document Version Control:  It is the reader's responsibility to ensure they have the latest version of this document.  Questions should be directed to the owner of this document, or the project manager.

This document was generated by the Project Name project team.  System/Project Name will be developed for the Organizational Name of the U.S. Department of Energy.

Lifecycle Stage: Project Name is in the Planning stage of the software lifecycle.

Approval:  A completed stage exit will constitute approval of this document.

Document Owner:  The primary contact for questions regarding this document is:

Author=s Name, Author=s Function, e.g., Project Planner
Project Name Team

Phone:  (XXX) XXX-XXXX
Internet: XXXXX@hq.doe.gov
cc mail:XXXX
Privacy Information
This document may contain information of a sensitive nature.  This information should not be given to persons other than those who are involved in the Project Name project or who will become involved during the lifecycle.

1.  Introductiontc \l1 "1.  Introduction 


This section should describe the purpose and scope of the software quality assurance (SQA) plan; system or project background; processes used to implement software quality assurance; and references used to develop the plan.

1.1  Purposetc \l2 "1.1  Purpose
Describe the purpose of the SQA plan and its relationship to the project plan or software development plan (SDP). 

Note:  The SQA Plan should clearly define the project=s quality assurance policies, and set forth the process, methods, standards and procedures that will be used to perform the software quality assurance (SQA) function on the project.  Depending on the factors that must be considered for each project, the SQA Plan should address the following areas.

· When independent assessments and project reviews such as in-stage assessments (ISAs) and stage exits, will be conducted and by whom.

· Applicability of published standards and procedures.

· Monitoring for adherence to applicable standards and procedures.

· Resolution of discrepancies.

· Assessment of project progress.

· Assuring the integrity of the software product.

1.2  Scopetc \l2 "1.2  Scope
Provide a general description of the areas to be addressed by the plan.  This may include the types of software quality assurance activities to be performed, how they will be performed, and the identification of project work products and processes to be reviewed.

1.3  Backgroundtc \l2 "1.3  Background
 Provide a general description of the system or project.

1.4  Project Checkpointstc \l2 "1.4  Project Checkpoints
Describe the process by which the various stages of the project will be reviewed.  Provide details about how the process will work, objectives, who will be involved, approval authority, the criteria by which the process will be judged a success (success factors), etc.

1.5  Referencestc \l2 "1.5  References
Identify the sources of information/reference materials which were used to develop this document, such as IEEE, DOE=s Software Engineering Methodology (SEM), project documentation, etc.

2.  SQA Staffingtc \l1 "2.  SQA Staffing

This section should describe the SQA roles and responsibilities of the members of the project team, and their required skills.

2.1  SQA Roles and Responsibilitiestc \l2 "2.1  SQA Roles and Responsibilities
Identify the roles and responsibilities of the project team members and their function at the project=s checkpoints.  To simplify this process, a matrix may be used to identify the team members role (system owner, project manager), name, organization, specific SQA responsibility, and function at the project=s checkpoint (stage exit ), i.e., approver, conducts stage exit.

Note:   Depending on the size and complexity of the project, a project team member or members may be assigned the quality assurance function, or the role may be staffed by an individual independent of the project team.  It is recommended, if possible, that an individual independent of the project team perform this function.

2.2  Required Skillstc \l2 "2.2  Required Skills
Identify the required skills and experience necessary to perform the quality assurance activities on the project.  This may include previous project management experience, and the ability to review project plans and other lifecycle work products and processes against specific government and industry information system standards adopted for the project.

3.  Reviewstc \l1 "3.  Reviews

This section should identify the information system methodology to be used and the type of review processes to be applied to the project.

3.1  Standardstc \l2 "3.1  Standards
Identify the methodology to be used and the standards applied to the project, i.e., DOE=s SEM, ANSI/IEEE Standard for Software User Documentation, the Software Engineering Institute=s SQA Key Process Area guidance, etc. 

3.2  In-Stage Assessmentstc \l2 "3.2  In-Stage Assessments
Describe the review process that will be used to verify the quality of the project=s work products.  Provide details as to how many reviews will be conducted within a given project stage; who will conduct the reviews, how the results will be reported and to whom.  It is suggested that a chart be included to depict the flow of the process.

3.3  Stage Exitstc \l2 "3.3  Stage Exits
Describe the review process that will be used to verify the following kinds of activities:  all work products have been reviewed and successfully completed for a given stage of the project; all issues regarding the stage have been resolved; plans are in place to proceed to the next stage; concurrence/agreement has been reached to proceed, when and where reviews will take place.  It is suggested that a chart be included to depict the flow of the process.

3.4  Structured Walkthroughs/Peer Reviewstc \l2 "3.4  Structured Walkthroughs/Peer Reviews
Describe how project defect finding activities will be conducted, such as structured walkthroughs/ peer reviews.  Include details such as when and how the activity will be executed and recorded, who will participate, reporting mechanisms, and follow up for corrective actions.

4.  SQA Milestonestc \l1 "4.  SQA Milestones

This section should identify the SQA deliverables associated with the project.  It should include items such as the name of individual work products to be reviewed; the review start dates; estimated due dates; the quality assurance activity to be performed; associated stage of software development/maintenance, etc.  It is suggested that a chart be developed to depict this information.

Note:   The deliverables/work products identified in the SQA Milestone chart should be based on the Master Schedule within the project=s project plan or software development plan. 

	SQA Milestones

	Development Stage
	Deliverables
	Start Date
	End Date
	Quality Assurance Activity

	
	
	
	
	


5.  Resource Estimatestc \l1 "5.  Resource Estimates 


This section should provide a basic estimate of the resources necessary to perform the quality assurance activities described in the plan.  At a minimum, this should include the number of quality assurance staff and hours required.  It is suggested that a chart be developed to depict this information.

