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Prefacetc \l1 "Preface

Document Version Control:  It is the reader's responsibility to ensure they have the latest version of this document.  Questions should be directed to the owner of this document, or the project manager.

This document was generated by the Project Name project team.  System/Project Name will be developed for the Organizational Name of the U.S. Department of Energy.

Lifecycle Stage:  Project Name is in the System Test stage of the project lifecycle.

Approval:  A completed stage exit will constitute approval of this document.
Document Owner:  The primary contact for questions regarding this document is:

Author=s Name, Author=s Function, e.g., Project Planner

Project Name Team

Phone:  (XXX) XXX-XXXX
E-mail: XXX.XXX@hq.doe.gov
Privacy Information
This document may contain information of a sensitive nature.  This information should not be given to persons other than those who are involved in the Project Name project or who will become involved during the lifecycle.

1.  Project/System Informationtc \l1 "1.  Project/System Information

1.1  Project Objectivestc \l2 "1.1  Project Objectives
The business/organizational objectives to be achieved by the project or system.
1.2  System Descriptiontc \l2 "1.2  System Description
Brief description of the system and functions it is intended to perform.
1.3  Referencestc \l2 "1.3  References
Identify sources of information used to develop this document, such as IEEE or project documentation. 

1.4  Outstanding Issuestc \l2 "1.4  Outstanding Issues
Any outstanding issues relative to this project, and in particular the installation of this system or application.

1.5  Roles and Responsibilitiestc \l2 "1.5  Roles and Responsibilities
Identify the person(s) responsible for, and involved in, all aspects of the installation process, and define their roles.  As appropriate, reference the Work Breakdown Structure, where these persons and associated activities are typically identified.  Include installation team leader, customer/system owner, project manager, development team, and any other external persons/groups such as LAN Engineering and Telecommunications.

2.  Installation Plantc \l1 "2.  Installation Plan

2.1 Scopetc \l2 "2.1 Scope
The scope (boundaries) of the installation effort - what is, and what is not (that which someone may otherwise believe is) included in the installation.

2.2 Installation Environmenttc \l2 "2.2 Installation Environment 
· Identify all sites to be installed.

· Provide a description of the host site(s), including any layout diagrams.

· Identify arrangements for access to installation site (e.g. badges, escorts, etc.).

· Establish the required availability of the environment the system is to be installed in.

· Describe any potential environment problems and actions to be taken if they occur.

· Define what data is to be recorded at the installation site and collected after installation, e.g., hardware and software configurations.

2.3 Entry and Exit Criteriatc \l2 "2.3 Entry and Exit Criteria
· Document what must be completed before installation can begin.

· Identify what must be achieved for the installation to be deemed complete.

2.4 Installation Scheduletc \l2 "2.4 Installation Schedule
· Develop a schedule of all activities involved in the installation.

· Identify all manpower and resources required for each activity.

2.5 Backup Proceduretc \l2 "2.5 Backup Procedure
Prepare a list of the backups, if any, which must be taken prior to, and on completion of the installation.

2.6 Change Control Proceduretc \l2 "2.6 Change Control Procedure
· Identify the type of changes which the installation team is allowed to make on site.

· Identify who must provide approval for a change to be made.

· Document what information must be collected about the changes.

2.7 Installation Test Proceduretc \l2 "2.7 Installation Test Procedure
· Develop a checklist of all items to be installed, software, hardware, firmware, etc., to be filled-out to verify the completed installation of all items.

· Document a description of the testing to be conducted to ensure that the installation is successful. 

· Develop a list of test records which must be collected.

2.8 Assumptions, Dependencies, Risktc \l2 "2.8 Assumptions, Dependencies, Risk
· Document any events or actions which are assumed to happen for the installation to occur.

· Provide a description of any activity or person upon which the success of the installation depends.

· Identify any risks associated with the installation, and any actions which can be taken to reduce these risks.

· Document dependencies among activities affected by the installation.

2.9 Resource Requirementstc \l2 "2.9 Resource Requirements
· Hardware requirements.

· Software requirements.

· Firmware requirements.

· Telecommunications requirements.

· Personnel requirements.

· Any other requirements, e.g., special equipment.

