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Review Criteria
General: In the preamble of Section 300.10, OMB added a new paragraph stating that projects scoring 5 and meeting program requirements are automatically recommended for funding (note that OMB's system gives an overall score of 5 to projects that score between 41-50). [OMB does not define "meeting program requirements".]

Projects scoring a 4 (31-40), meeting program requirements, and meeting "most" of the BC requirements are recommended for funding but agencies will be instructed to continue to make certain improvements. 

Implications for projects scoring 3 are unclear although OMB says those projects have the opportunity to improve (or degrade); but they don't say whether those will be returned to agencies for rework. 

Projects at 2 or below will not be recommended for funding. 

Supports the President's Management Agenda Items:

New language has been added to each of the 5,4,3 scoring criteria relating to the degree of alignment with one or more of the President's E-Gov initiatives.

Acquisition Strategy:
Score 5 adds a requirement that AS mitigates risk to the Federal Government and that the implementation of an AS needs to be clearly defined.

Score 4 also adds language that the AS should be clearly defined.

Enterprise Architecture:
Score 5 adds requirements that the project be included in the CPIC process [whatever that means, ed.]; and that the Business Case demonstrates the relationship of the project with the business, data, application and technology layers of the EA.

Score 4 also adds that the project be included in the CPIC process. Language from the draft of A-11 is modified to say that the BC demonstrates weakness in the business, data, application and technology layers of the EA [the previous version of the A-11 said or rather than and].

Score 3 language is replaced with: "This project is not included in the Agency EA and CPIC process. BC demonstrates a lack of understanding on the layers of the EA (business, data, application, and technology)."

Security and Privacy [re-titled from Security]

All scores add the word "privacy" in addition to security.

Performance Based Management System:

Score 5 adds the words "or will use" in addition to "uses an Earned Value Management System". [This eases up this criterion a great deal and presumably would allow a project to score a 5 by merely stating that they intend to use EVMS in the future.]

Exhibit 300 template    

Section I.B. Justification:

The following question is added to this section: "List all other assets that interface with this asset______. Have these assets been reengineered as part of this project? Yes____, No_____."

Section I.C. Performance Goals and Measures:

The table now requires goals and measures [presumably one is OK] for each of FYs 2002, 2003, 2004, 2005, 2006, 2007. Previously OMB wanted at least 2 goals and measures for each of FYs 2002, 2003, 2004.

Section I.E. Alternatives Analysis:

For question 1. in this section the following has been added "Provide comparisons of the returns (financial and other) for each alternative."

Section I.H. Description of performance-based management system:

Section I.H.1. asks for the name of the software program that will be used or is being used [also added]. The following sentence is also added: "If this is a mixed life-cycle project with both operational and development/modernization/enhancement (DME) system improvement aspects, EVMS must be used on the system improvement aspects of the contract and operational analysis on the operations aspects."

Section I.H.2. adds the following: "If this is a multi-agency project or one of the President's E-Gov initiatives, use the detailed project plan with milestones on the critical path, to identify agency funding for each module or milestone. (This baseline must be included in all subsequent reports, even when there are OMB-approved baseline changes show in I.H.3)."

Section I.H.3. adds "Identify in this section a proposed change to the original or current baseline or an OMB-approved baseline change."

Section I.H.4. adds "OMB may ask for the latest information [on actual performance and variance] during the budget review process." The table in this section requires approved planned and actual cost estimates and completion dates.

Other significant changes in A-11 not directly reflected in the scoring criteria or on the template

Section 300.4, page 5. The following sentence has been added to the definition of "Performance-based acquisition management": "For those parts of the project accomplished by Government personnel or in an operational (steady state) mode, a performance-based management system must be established, using EVMS where possible, to measure achievement of the cost, schedule, and performance goals."

Section 300.7 (What is exhibit 300 and how is it organized?) adds the following paragraph:

"OMB will present investments for the President's E-Government initiatives, as well as new E-Government investments identifieds through the Federal business architecture, using an integrated budget process that compliments each agency's investment portfolio. OMB will work with agencies to build from the IT and E-Government strategy outlined in section 53 of OMB Circular A-11 in identifying these cross-agency investments. Accordingly, where one agency's activities should be aligned with those of another agency in order to serve citizens, businesses, governments, and internal Federal operations, OMB will give priority to agencies that have worked collectively to present and support activities in an integrated fashion. The FY 2004 Budget will appropriately reflect such interagency collaboration, and agencies will be expected to use the exhibit 300 to demonstrate these efforts."

Section 300.9, introductory section adds: "Major IT projects are also defined as projects, systems, or initiatives that employ e-business or E-Government technologies thereby supporting the expanding E-Gov initiative of the President's Management Agenda."

For ongoing projects, two new criteria have been added: (1) address questions focusing on using web services, XML, J2EE, .NET technologies and other e-business type tools; and (2) show how the investment is meeting program objectives and the needs of the owners and users.

For infrastructure projects, a Business Case must still be made, while recognizing that a different level of information is needed.

